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● Purpose and aim of the policy statement 
 

1. Purpose and Aim 

 
De La Warr Pavilion (DLWP) is committed to ensuring a safe, inclusive, and welcoming 

environment for children, young people, and adults at risk. This policy establishes the 

framework for safeguarding within DLWP, ensuring that all individuals engaging with our 

activities—onsite, offsite, online, or in virtual environments—are protected from harm. 

 
DLWP recognizes that safeguarding is a continuous process requiring proactive risk 

management and staff awareness. This policy aligns with national legislation and best 

practices to ensure compliance with safeguarding responsibilities.De La Warr Pavilion 

(DLWP) conducts a wide range of creative activities and events with children, young people 

and vulnerable adults in several settings, including DLWP Studio, Learning Space, Rooftop 

Foyer, Galleries, Auditorium, school settings and other public spaces. The Board of 

Trustees, Directors, staff, and volunteers recognise that working with children, young people 

and vulnerable adults is both a great privilege and responsibility. We strive for best practice 

to ensure and protect the welfare of these individuals. 

This policy ensures that: 

● The welfare of children, young people and vulnerable adults is paramount. 

● All children, young people and vulnerable adults without exception have the right to 

protection from abuse regardless of gender, ethnicity, disability, sexuality, or beliefs. 

● The guardians/carers of children, young people and vulnerable adults are informed of 

the policy and procedures as appropriate. 

● DLWP activities are carefully planned and are appropriate for the children, young 

people and vulnerable adults we work with. 

● All suspicions and allegations of abuse are taken seriously and responded to swiftly 

and appropriately. 

 
This policy is designed to be a dynamic document and as such will be reviewed, and if 

necessary revised, annually by the Trustee Safeguarding Lead, Designated Safeguarding 

Leads and Directors. 

 
DLWP works in partnership in the delivery of some work with children, young people and 

vulnerable adults, therefore, sometimes, more than one child protection policy may be 'in 

play' during activities and events. To avoid confusion, duplication, or gaps in coverage prior 

to any partnership work with children, young people and vulnerable adults, a DLWP 

Designated Safeguarding Lead and project partners must agree on the safeguarding policy 

that applies to all project partners and participants. This must be made available and 

implemented prior to commencement of the project. 

 
DLWP accepts that it may not always be the DLWP policy, which is deemed to be the most 

appropriate for every occasion however the Designated Safeguarding Lead should query 

any parts of another policy given precedence, which appear to fall below the good practice 

standards of the DLWP policy. DLWP will also share and get external partners to sign our 
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Code of Behaviour when working with children or young people in our space. 

 
3. Governance and Oversight 

Safeguarding Governance Group (SGG) 

DLWP has established a Safeguarding Governance Group (SGG) responsible for 

overseeing safeguarding policies, procedures, and training. The group will include: 

 
● Senior Designated Safeguarding Lead (DSL) 

● Senior Management Representatives 

● Named Trustee Responsible for Safeguarding 

 
The SGG will meet quarterly to review safeguarding concerns, ensure compliance with best 

practices, and update policies as needed. 

 

All staff and long term volunteers must complete: 

• Safeguarding training (minimum every 2 years) 

• Online safety training (as appropriate to their role) 

• Data protection and information security training (as appropriate to their role) 

 
Safeguarding Trustee 

 
A Safeguarding Trustee will provide strategic oversight, ensuring safeguarding remains a 

governance priority. This trustee will: 

 
● Review serious safeguarding incidents. 

● Ensure adherence to national safeguarding standards. 

● Report safeguarding matters to the Board of Trustees. 

 
This policy will be reviewed annually by the Safeguarding Governance Group and updated 

as necessary in response to legislative changes or safeguarding incidents. 

 
A training and compliance framework will be established to ensure all staff, volunteers, and 

partners understand and apply safeguarding procedures. 

 
4. Safeguarding Risk Assessment and Record Keeping 

Safeguarding Risk Register 

DLWP maintains a Safeguarding Risk Register to identify, monitor, and mitigate risks in 

activities involving children, young people, and adults at risk. 

 
Risk assessments will be conducted for all onsite, offsite, digital, and virtual activities, 

considering factors such as: 
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● Supervision ratios 

● Lone working risks 

● Venue safety 

● Online interactions 

● Public engagement risks 

 

The Safeguarding Lead will oversee the risk register to ensure risks are addressed 

proactively. 

 

All safeguarding records must: 

o Be stored in a secure digital safeguarding system 

o Be access-controlled and auditable 

o Include clear, factual, dated records 

• Records must be: 

o Kept confidential 

o Shared strictly on a need-to-know basis 

 
● 5. Policy Statement 

This policy applies to all DLWP’s trustees, staff, volunteers, children, young people, and 
anyone involved in DLWP’s activities. Section 9 below outlines key considerations for the 

online environment. 

 
DLWP is committed to the protection and safeguarding of all children, young people and 

vulnerable adults in our care. 

i. DLWP closely monitors the physical and emotional safety of children, young people 

and vulnerable adults we work with. 

ii. DLWP compiles in-depth risk assessments to ensure environments and activities are 

organised and safe. 

iii. It is the responsibility of all DLWP staff and volunteers to mitigate the risk of abuse of 

children, young people and vulnerable adults in our care, and to report any abuse 

disclosed or suspected. 

iv. DLWP is committed to the provision of resources for staff and volunteers who work 

with children, young people and vulnerable adults, and to providing suitable and 

adequate supervision. 

v. DLWP staff and volunteers will be given a copy of this document and supporting 

documents for their reference. 

● 

● 6. Supporting documents 

This policy statement should be read alongside our organisational policies, procedures, 

guidance and other related documents: 

● Job Description for the Designated Safeguarding Leads 

● Code of Behaviour when Working with children, young people and vulnerable adults 

● DLWP Online Safeguarding Report Form 

● Report and Respond Procedures for Concerns about a Child or Young Person 
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● Whistleblowing Policy- managing allegations against staff and volunteers 

● Online Safety Policy 

● Photography child safety policy statement 

● Recruitment Procedures 

● Staff Handbook which includes Managing Complaints 

● Health and Safety Documents 
●  

●  

● Staff and Volunteers Rights, Responsibilities, Training and 

Support 

 
● DLWP instigates an Enhanced Disclosure and Baring Service (DBS) check on staff 

and volunteers who will have direct contact with children, young people and 

vulnerable adults. The individual will only begin work when the DBS has been 

received back and cleared. 

● DLWP issue all staff and volunteers with Code of Behaviour for working with children, 

young people and vulnerable adults. 

● DLWP staff and volunteers must not be expected to perform duties for which they are 

not adequately trained or experienced. 

● Key members of staff should undertake appropriate training e.g., 'Intro to 

Safeguarding’. 
● DLWP recognises that staff and volunteers who are involved in disclosure from a 

child or young person, who has suffered harm, may find the situation distressing and 

difficult. DLWP Listening Ear Team will provide an opportunity to talk through 

anxieties and seek further support if required. 

● Recognising abuse 

A current definition of abuse derived from regional guidance issued by the Management 

Executive, Department of Health and Social Services, in 1996, and updated in the Care Act 

2015, states that: 

 
'Abuse may be a single act or repeated over a period of time. It may take one form or a 

multiple of forms. The lack of appropriate action can also be a form of abuse. Abuse can 

occur in a relationship where there is an expectation of trust and can be perpetrated by a 

person/person, in breach of that trust who have influence over the life of a dependent 

whether they be formal or informal carers, staff or family members or others. It can also 

occur outside such a relationship. 

 
Definitions of abuse: 

● Physical abuse - hitting, shaking, slapping, pushing, burning, suffocating, misuse of 

medication, undue restraint or otherwise causing physical harm. 

● Psychological abuse - includes verbal assault or intimidation, emotional abuse, 

deprivation of contact, verbal abuse, threats of harm or abandonment, humiliation or 

blaming, racial abuse, isolation or withdrawal from services or supportive networks, 

radicalisation or otherwise causing severe and adverse effect on a person's 

emotional development. 
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● Sexual Abuse - forcing or enticing a child or young person to take part in sexual 

activities whether the person is aware of, or consents to what is happening. Female 

genital mutilation. Non-contact abuse such as voyeurism. 

● Neglect - a failure to meet basic physical and or psychological needs, including 

failure to access appropriate health, social care or educational services, the 

withholding of the necessities of life, such as medication, adequate nutrition, and 

heating. 

● Guidelines for DLWP Staff and Volunteers 

All DLWP Trustees, staff, volunteers and freelance facilitators are responsible for the close 

monitoring of the safety of children, young people and vulnerable adults in our care and 

should follow the Code of Behaviour when Working with children, young people and 

vulnerable adults and follow procedures outlined in the Report and Respond Procedures for 

Concerns about a Child or Young Person. 

 
7. Safeguarding in Performances and Public Engagement Activities 

Safeguarding in Performances and Events 

Where DLWP involves children, young people, or adults at risk in public performances, 

workshops, or events, additional measures will be implemented: 

 
A Risk Assessment and Safeguarding Plan will be completed before any performance, 

ensuring appropriate supervision. 

 
Supervision Ratios: For children in performances, DLWP will follow minimum supervision 

ratios (e.g., 1:10 chaperones to children) in line with Children (Performances and Activities) 

(England) Regulations 2014. 

 
Chaperoning and Licensing: Where necessary, licensed chaperones will be assigned to 

ensure the safety of young performers. 

 
Backstage Safety: A Designated Safeguarding Officer (DSO) will be present for all 

rehearsals and performances involving children or adults at risk. 

 
Photography and Filming Consent 

 
DLWP will implement a Photography and Digital Recording Policy to protect children and 

vulnerable adults, ensuring: 

 
Written consent is obtained before taking photographs/videos of children or adults at risk. 

Clear guidelines on the use of images (e.g., no identifying personal details). 

Restricted access to stored media, in line with GDPR and data protection laws. 
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DLWP recognises that images of children and vulnerable individuals present a safeguarding 
risk when misused or manipulated. All image capture, storage and use must follow strict 
safeguarding and data protection protocols, including secure storage, controlled access, and 
explicit prohibition of AI-based processing or manipulation. 

 
External Partnerships and Third-Party Safeguarding 

Working with External Partners and Contractors 

DLWP will ensure all third-party organisations, contractors, and partners working with 

children or adults at risk adhere to equivalent safeguarding policies. 

 
Safeguarding agreements will be required for any third-party venue hire, joint events, or 

outsourced programming involving children or adults at risk. 

 
Contractors and visiting organisations must submit their safeguarding policies or agree to 

comply with DLWP’s policy. 
Any safeguarding concerns related to external partners will be reported to the Safeguarding 

Lead and relevant authorities. 

 

 

Secure Storage of Images 

All images and videos of children, young people and vulnerable adults must be: 

Stored only on DLWP secure servers (no personal devices) 

Protected by: Role-based access controls, Strong password protocols and MFA, Encryption (at 
rest and in transit), Logged and monitored for access,  

Strictly prohibited: Storing images on- Personal phones, Unsecured USB drives, Personal cloud 
services (e.g. Google Drive, Dropbox not approved by DLWP), AI and Image Manipulation Risk 
Controls 

DLWP explicitly prohibits: Uploading images of children or vulnerable adults into- AI image 
generators, editing tools that use machine learning, Facial recognition or enhancement tools 
(unless formally risk-assessed) 

To mitigate AI misuse risks: Images must be low-resolution where possible for public use, 
Metadata (GPS, location data) must be removed before publication, File naming must avoid 
identifying individuals, No tagging of children in publicly accessible platforms, Retention and 
Deletion, Images must only be retained for as long as necessary, Automatic review and deletion 
schedules must be in place, Consent withdrawal must trigger immediate removal where feasible 

Online Publication Controls: Do not use- Full names & School/location identifiers, Use group 
images instead of individual portraits where possible, Ensure safeguarding review before any 
publication 

Data Breach Response: Any loss, unauthorised access, or suspected misuse of images must be 
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reported immediately to the DSL and Data Protection Lead and be assessed under GDPR breach 
reporting requirements[S 

● 8. Procedures responding to disclosure 

Any concerns regarding the welfare of any children, young people and vulnerable adults 

should be reported as soon as possible by filling out the DLWP Online Safeguarding Report 

Form, or by speaking a DLWP Designated Safeguarding Lead. Full procedures are outlined 

in the Report and Respond Procedures for Concerns about a Child or Young Person 

document. 

 
If an individual feels unable to report to a manager, they may report confidentially via 

Patricia.Lochans@dlwp.com. 

 

DLWP Online Safeguarding Report Forms are monitored by DLWP Designated 

Safeguarding Leads who will investigate further and, in consultation with the Trustee 

Safeguarding Lead will respond appropriately - this may include referrals to the Local 

Authority Designated Officer (LADO) and/or statutory authorities e.g., Social Services or 

Police and/or other agencies as appropriate. In an instance where a child or young person 

is believed to be in immediate danger, a Designated Safeguarding Lead or Safeguarding 

Officer must be alerted immediately who can then involve LADO or the Police. 

 
As outlined in the Report and Respond Procedures for Concerns about a Child or Young 

Person document, if a child or young person begins to disclose what you think will be 

information about abuse you should: 

 
● Remain calm and in control. 

● If others are in earshot, move out of earshot to keep the information confidential. 

● Listen carefully to what has been said and record the incident details accurately. 

● Don't promise to keep information a secret, as you will need to tell the Designated 

Safeguarding Lead or Safeguarding Officer, who may need to pass information on to 

others e.g., Social Services or Police 

● Reassure the child or young person that they did the right thing and make sure that 

the child or young person knows what will now happen. 

● File a Digital Report Form and/or speak to the Designated Safeguarding Lead. 

https://forms.office.com/e/nidRHGq29x 

● In the instance that the disclosure or concern is about the Designated Safeguarding 

Lead notify the Director of Operations as outlined in the Whistleblowing Policy. 

● Designated Safeguarding Leads with the Trustee Safeguarding Lead are responsible 

for referring information to the statutory authorities e.g., LADO or Police. 

● The details of the disclosure or concern must not be discussed with anyone other 

than the child or young person, Designated Safeguarding Leads/ Trustee 

Safeguarding Lead, and the statutory authorities. 

 
If the disclosure, or concern is about a member of DLWP staff or volunteer, that person must 

be suspended from any activities involving children, young people and vulnerable adults 

until the matter has been investigated. 

mailto:Patricia.Lochans@dlwp.com
https://forms.office.com/e/nidRHGq29x
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● 9. Online safety considerations 
 

The purposes of this section of the policy statement are to: 

 
i. Ensure the safety and wellbeing of children, young people and young people when 

using the internet, social media or mobile devices. 

ii. Provide staff and volunteers with the overarching principles that guide DWLP’s 
approach to online safety. 

iii. Ensure that, as an organisation, we operate in line with our values and within the law 

in terms of how we use online devices. 

 
DWLP believes that children, young people and vulnerable adults should never experience 

abuse of any kind and that children, young people and vulnerable adults should be able to 

use the internet for education and personal development, but safeguards need to be in 

place to ensure they are kept safe at all times. 

 
We recognise that: 

● The online world provides everyone with many opportunities; however, it can also 

present risks and challenges. 

● We have a duty to ensure that all children, young people and adults involved in 

our organisation are protected from potential harm online. 

● We have a responsibility to help keep children, young people and vulnerable 

adults safe online, whether or not they are using DLWP’s network and devices. 

● All children, regardless of age, disability, gender reassignment, race, religion or 

belief, sex or sexual orientation, have the right to equal protection from all types of 

harm or abuse. 

● Working in partnership with children, young people, their parents, carers and 

other agencies is essential in promoting young people’s welfare and in helping 

young people to be responsible in their approach to online safety. 

● When communicating with young people via messaging we will 

 
We seek to keep children, young people and vulnerable adults safe by: 

● Providing clear and specific directions to staff and volunteers on how to behave 

online through our behaviour code for adults. 

● Supporting and encouraging the young people using our service to use the internet, 

social media and mobile phones in a way that keeps them safe and shows respect 

for others. 

● Including an Online Safety Agreement for parents to sign when working with children 

and young people online. 

● Having clear and robust procedures to enable us to respond appropriately to any 

incidents of inappropriate online behaviour, whether by an adult or a child/young 

person. 

● Reviewing and updating the security of our information systems regularly. 

● Ensuring personal information about the adults and children who are involved in our 

organisation is held securely and shared only as appropriate (in line with other 
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policies, including Photography child safety policy statement and UK GDPR) 

● Ensuring that images of children, young people and families are used only after 

permission has been obtained, and only for the purpose for which consent has been 

given. 

 

Recognition of risks including: Grooming via social media, Image-based abuse, Deepfake 

exploitation, Online coercion and radicalization 

 

 

Staff must: Use only authorised platforms, Not use private messaging with young people and 

Maintain professional boundaries at all times 

 
If online abuse occurs, the Report and Respond Procedures for Concerns about a Child or 

Young Person, is applied. 

 

9a. Digital Safeguarding, Photography, AI Risk Management and Ensure that children 

and vulnerable adults are protected from AI-based image manipulation. 

 

DLWP recognises emerging risks associated with AI manipulation, deepfakes, and misuse of 

digital images. The organisation takes a precautionary approach to protect the identity and 

dignity of children, young people and vulnerable adults. 

Image Capture and Consent 

• Written, informed consent must specify:  

o Purpose of use 

o Storage duration 

o Whether images may be used online or in marketing[SC3.1] 

• Separate consent must be obtained for identifiable images 

 
● 10. FGM Duty and Record of concern 

 
FGM is abuse. In instances of risk or reported risk of FGM DLWP will notify Local Authority 

Designated Officer (LADO) immediately, without seeking consent from the family. Courts 

may make FGM Protection Orders which aim to protect specific children from being harmed. 

 
The Serious Crime Act 2015 amended the FGM Act 2003 to introduce a mandatory duty on 

all educators and registered health and social care professionals (in England and Wales) to 

notify the police of any “known” cases (those where either a girl informs the person that an 
act of FGM – however described – has been carried out on her, or where the person 

observes physical signs on a girl appearing to show that an act of FGM has been carried 

out) where FGM has taken place on a child (i.e. anyone under the age of 18). DLWP 

recognises its duty to report “known” cases directly to the Police. 
 

With regards to the “observing of physical signs”, the guidance notes that it will be rare for 
most professionals to see visual evidence (other than when, for example, they provide 

intimate care for a child such as nappy changing or assistance with toileting) and they 

should not be examining children. Possible indicators that FGM has taken place must be 
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aware to all staff and reports must be made in line with the Report and Respond Procedures 

for Concerns about a Child or Young Person. 

 
● 11. Whistleblowing Procedures 

 
DLWP encourages open reporting. Staff, volunteers, and contractors should feel safe 

reporting safeguarding concerns without fear of reprisal. All reports will be handled 

sensitively and in strict confidence. 

 
If concern of abuse directly relates to a DLWP Trustee, a member of safeguarding team, a 

member of staff or a volunteer, then reports must be made directly to the Whistleblowing 

Lead, Patricia Lochans, Director of Operations. These reports can be made verbally, and 

the Whistleblowing Lead will make a written report, and will respond appropriately - this may 

include referrals to the Local Authority Designated Officer (LADO) and/or statutory 

authorities e.g., Social Services or Police and/or other agencies as appropriate. 

 
The person with whom the report refers to must be suspended from any activities involving 

children, young people and vulnerable adults until the matter has been investigated. 

 

 

● 12. Context 

This policy has been based on legislation, policy and guidance that seeks to protect 

children, young people and vulnerable adults in England. 

 

This policy is informed by the most recent safeguarding legislation and guidance in 

England, including: 

• Children Act 1989 and 2004 

• Working Together to Safeguard Children (updated 2023) 

• Keeping Children Safe in Education (KCSIE) (latest edition) 

• Care Act 2014 (adults at risk) 

• Data Protection Act 2018 & UK GDPR 

• Online Safety Act 2023 

• Sexual Offences Act 2003 

• Serious Crime Act 2015 (FGM duty) 

• Modern Slavery Act 2015 

• Human Rights Act 1998[SC1.1] 

 

Best practice guidance: 

• NSPCC safeguarding and online safety guidance 

• UK Council for Internet Safety (UKCIS) 

• Information Commissioner’s Office (ICO) guidance on children’s data 
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Key Contact Details 

Trustee Safeguarding Lead 

Joanne Calladine-Evans 

calladineevansj@gmail.com 

 
Designated Safeguarding Leads 

 
Alice McKenna, Duty General Manager 

health.safety@dlwp.com 

Direct line: +44 (0) 1424 229 120 

 
Maya Kincaid 

Head of Learning and Engagement 

maya.kincaid@dlwp.com 

 
Miguel Martin 

Learning and Engagement Assistant 

miguel.martin@dlwp.com 

 
Naomi Scully, Events Manager 

naomi.scully@dlwp.com 

Direct line: +44 (0) 1424 229 117 

 
Kim Byford, Talent Accelerator, 

Kim.byford@dlwp.com 

 
Designated Safeguarding Officers 

 
Greg Norrington, Live Programming Assistant 

greg.norrington@dlwp.com 

 
Andy Hilder, Duty General Manager 

Jo Richardson, Duty General Manager 

Heather Getty, Duty General Manager 

mailto:calladineevansj@gmail.com
mailto:health.safety@dlwp.com
mailto:maya.kincaid@dlwp.com
mailto:miguel.martin@dlwp.com
mailto:naomi.scully@dlwp.com
mailto:Kim.byford@dlwp.com
mailto:greg.norrington@dlwp.com
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frontofhouse@dlwp.com 

 
Shiv McCarthy-Shaw, Evening Venue Manager 

shiv.mcarthyshaw@dlwp.com 

 
Anthea Leyland, Assistant Venue Manager 

anthea.leyland@dlwp.com 

 
Whistleblowing Lead 

Patricia Lochans, Director of Operations 

Direct line: 01424 229 110 

Email: Patricia.Lochans@dlwp.com 

 
Local Authority Designated Officer (LADO) 

East Sussex County Council, Single Point of Advice (SPoA) 

Daytime: 01323 464 222 

Out of Hours: 01273 335 906 or 01273 335 905 

Email: 0–19SPOA@eastsussex.gov.uk 

Website for Referrals: https://childrensservices.eastsussex.gov.uk/web/portal/pages/home 
 
 
 

 

● Statement of confirmation 
 

 
Safeguarding is the duty and responsibility of all Trustees, staff and volunteers at 

DLWP. To report a safeguarding concern, fill out an Online Safeguarding Report, or 

contact a Designated Safeguarding Lead. If a Designated Safeguarding Lead is not 

available, contact the Director of Operations, Patricia Lochans on 01424 229110. 

mailto:frontofhouse@dlwp.com
mailto:shiv.mcarthyshaw@dlwp.com
mailto:anthea.leyland@dlwp.com
mailto:Patricia.Lochans@dlwp.com
mailto:19SPOA@eastsussex.gov.uk
https://childrensservices.eastsussex.gov.uk/web/portal/pages/home
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● Appendices 

 

Definition of Young people 

In the Care Act 2014, the term ‘young people’ was replaced by the term ‘young people of 

harm’ (often shortened to ‘young people’). 
 

There are 3 aspects to this definition: 

 
An adult who: 

− Has needs for care and support (whether or not the local authority is meeting any of 

those needs) 

− Is experiencing, or at risk of, abuse or neglect 

− As a result of those care and support needs is unable to protect themselves from 

either the risk or, or the experience of, abuse or neglect. 

 
Categories of harm for young people 

− Physical 

− Sexual 

− Psychological/emotional/mental 

− Financial and material 

− Neglect and act of omission 

− Discriminatory 

− Organizational 

− Modern day slavery 

− Domestic violence 

− Self-neglect – including hoarding 

 
Also relevant but not included in the Care Act: 

− Forced marriage 

− FGM 

− Radicalisation 

− Cyber-bullying 

− Mate/hate crime 

− 
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List of possible indicators of abuse. 
None of the lists are exhaustive and serve to give examples of what might be an indicator of abuse 

 
Possible indicators of physical abuse are: 

− multiple bruising that is not consistent with the explanation given 

− cowering and flinching 

− abrasions, especially around the neck, wrists and/or ankles 

− unexplained burns 

− scalds, especially with a well-defined edge from immersion in water 

− hair loss in one area 

− frequent minor accidents without seeking medical help 

− unusually sleepy or docile 

− unexplained fractures 

− malnutrition, ulcers, bed sores etc. 

− frequent ‘hopping’ from one GP to another or from one care agency to another 

 
Possible indicators of sexual abuse: 

− unexplained and uncharacteristic changes in behaviour 

− new tendency to withdraw and spend time in isolation 

− recent development of openly sexual behaviour/language 

− deliberate self-harm 

− incontinence, bedwetting 

− irregular or disturbed sleep patterns 

− difficulties in walking 

− repeated urinary tract infections 

− excessive washing 

− sexually transmitted disease or pregnancy 

 
Possible indicators of psychological abuse are: 

− disturbed sleep or tendency to withdraw 

− loss of appetite or overeating 

− anxiety, confusion, or general resignation 

− extreme submissive or dependency in contrast with known capacity 

− sharp changes in behaviour in the presence of certain persons 

− excessive or inappropriate craving for attention 

− extreme self-abusive behaviour especially self-mutilation 

− loss of weight without apparent loss of appetite 

− loss of confidence 

 
Possible indicators of neglect and/or acts of omission 

− poor hygiene and cleanliness of a person who needs assistance with personal care 

− unkempt or unsuitable clothing for the weather conditions 

− untreated physical illness 

− dehydration/weight loss/malnutrition 

− repeated infections 

− repeated unexplained falls/trips 

− pressure sores 

− inadequate heating or lighting available 

− clear failure to ensure the taking of medication appropriately 

− inconsistent or reluctant contact with health or social care agencies 
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Further information on FGM 
FGM can take place at any age from infancy upwards, often when new-born, during childhood or 

adolescence, just before marriage, or during pregnancy. It’s also known as “female circumcision” or 

“cutting”, and by other terms such as Sunna, gudniin, halalays, tahur, megrez and khitan, among 
others. There are no health benefits but there are risks of serious harm both in the short and long 

term. 

 
Countries that have significantly high numbers of cases include Somalia, Egypt, the Sudan, 

Malaysia and Mali. 

 
FGM can cause severe pain, bleeding, wound infections, inability to urinate, injury to vulval tissues, 

damage to other organs and sometimes even death. Other complications can arise later with the 

onset of puberty. 

 
Information icon 

There are four types of FGM: 

 
● type 1 – clitoridectomy – removing part or all of the clitoris and/or the clitoral hood; 

● type 2 – excision – removing part or all of the clitoris and the inner labia (lips that surround 

the vagina), with or without removal of the labia majora (large outer lips); 

● type 3 – infibulation – narrowing the vaginal opening by creating a seal, formed by cutting 

and repositioning the labia, with or without removal of the clitoris; 

● type 4 – other harmful procedures to the female genitals, including pricking, piercing, cutting, 

scraping or burning the area. 

 
It is estimated 200 million girls and young women globally have been subject to FGM, of these 

around 44 million are aged under 15. 

 
Vulnerabilities 

FGM only affects girls. Girls are potentially at risk when / if, for example: 

 
● they are born to a woman who has undergone FGM. 

● they have an older sibling or cousin who has undergone FGM. 

● one or both of their parents and/or elder family members consider FGM integral to their 

cultural or religious identity. 

● their family indicate that there are strong levels of influence held by pro-FGM elders who are 

involved in bringing up their female children. 

● they or their family have limited level of integration within UK community. 

● their parents ask for them to be withdrawn from PSHE and/R(S)E and/or they tend to be 

absent on days that it is taught. 

● they talk about FGM or needing to have a ‘special procedure’ or to attend a special occasion 

(possibly to ‘become a woman’). 
 

Possible indicators that FGM has been carried out may include: 

 
● constant pain; 

● repeated infections; 

● problems passing urine; 

● incontinence; 
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● bleeding, cysts, abscesses; 

● depression, flashbacks; 

● sleep problems; 

● self-harm; 

● difficulty with participating in PE classes. 

 
Signs and indicators that it might be about to happen include: 

● Girls whose families originate from an FGM practising community (especially where their 

parents or elder members of the family feel FGM is part of their cultural/religious identity). 

● Travelling to certain countries (especially during the summer holidays) in Africa, the Middle 

East and Asia e.g. for a special occasion/ceremony. 

● Talking about (or someone else says about them) someone coming to see them for a special 

ceremony (e.g. to become a woman). 

● Parents say they (or a relative) are taking the girl out of the country for a prolonged period 

and are evasive about why. 

● Request help from a teacher or another adult because they are aware or suspect that they 

are at immediate risk of FG. 


